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Management Policies for 2023

In 2022, we have learned many 1ssues among us and how difficult it is to solve them. What 1s worse, those
issues are not over yet and still expected to get even more serious. Meantime, we will have to do our business
of manufacturing in two ways: practically and logically.

For example, to develop new practical methods of processing is needed as new materials are being invented
in this century, where the goal to reach 1s carbon neutral. In a logical way, on the other hand, we will push the
DX by utilizing a variety of data and making a totally new system to improve the efficiency of production. In
this chaotic era, having possible choices for the future growth is very important to pull through.

Here are our management policies for the year of 2023.
1) Adding more values and the production efficiency and investing in human resources and goods as
considering supply chains.
2) Enhancing our business portfolio by expanding competitive segments to acquire the stability of
management.
3) Collaborating with Kyowa Vietnam and answering flexibly the needs of diverse work-and-life styles of our
employees, including foreign ones to make up for the continuous lack of workforce.

Tetsuo Yamaguchi
President, Kyowa Kikoh Co.,Ltd.
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