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What’s needed in uncertain era.

In Osaka, it used to be said that "managers sell, apprentices deliver, and owners buy" among merchants,
which means purchasing comes first in business. On the other hand, one of my old friends in Tokyo, a
person of means, said “thinking of how to use money brings us more fortune than thinking of how to earn
it.” From both the lessons above, we can learn that everyone would get good money at least one or two
times in life, but only those who use it wisely can have it constantly.

Looking back on the last 30 years, as prices never changed, we Japanese became too used to ungrown
incomes and stable costs, and we did not spend enough time thinking of how to raise them.

Now it is time to think about costs, standing on the owners' sight, just like old time merchants in Osaka.
We should not just think but think it out; It is not easy to come up with answers.
In this uncertain era, it will be more crucial to suppress costs.

Tetsuo Yamaguchi
President, Kyowa Kikoh Co.,Ltd.
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