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QCD to QCDS.

The majority of orders placed by our customers relates to domestic demand. Domestic demand
business requires more needs and changes, such as product specification and delivery dates, comparing
to foreign demand one. Nowadays the business environment is getting tougher because of the
depreciation of the Japanese yen, inflation, and the lack of workforce.

In general, meeting small requirements carefully and quickly is said to be crucial, and the trend news
shows new technology, such as DX, will improve our business efficiency.

Furthermore, adding S(=“service”) into QCD(=*“quality, cost, and delivery”’) will be important in
manufacturing industry.

The environment changes fairly and impartially in human society under certain rules, while it does not
in the nature. This is called paradigm shift, where old winners and new challengers compete each other.
Now we should work paying more attention to S of QCDS.

Tetsuo Yamaguchi
President, Kyowa Kikoh Co.,Ltd.
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