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New Year ‘s Goal: Real Manuftacturing

2023 has been a year of finding a way out to recover from the coronavirus pandemic since we spent the
past 3 years, 2020 to 2022, under menace of the invisible enemy. ; the following year 2024 1s going to be a
time for us to take specific actions.

Generally speaking, in our industry, manufacturing productivity and profitability can be enhanced by both
digital and analog technologies at the same time.

Reviewing the chaotic three years, it appears that companies accumulating knowledge and skills as their
strong information base successfully survived the hardship in the end.

Since 1990’s, when digital technologies rapidly developed and diffused, the “real” side of manufacturing
has stood on the edge of precipice. The “real” side means the analog side, which is usually traditional and
unchangeable, for example, practicing and brushing up, teaching and handing down skills, mastering new
methods, and teamwork.

One of our mission statements 1s “to work for revaluing manufacturing.” We will take concrete actions
toward our theme “Real Manufacturing’ in 2024 when the world moves on to crucial phases to make a
recovery.

Tetsuo Yamaguchi
President, Kyowa Kikoh Co.,Ltd.
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