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“To abide by the rules and have good morals.”

Japan had suffered from its low economic growth caused by deflation for nearly 30 years. During that
time, companies engaged in endless cost-cutting, and only after the unexpected shock, COVID-19, did the
economy finally return to inflation.

What I am most concerned about is that we may have lost many things along the way; Relentless cost-
reduction forced us to face a reality with no flexibility, and continuously searching for ““waste” inevitably
deprives us of even the smallest breathing room.

As a result, people have more tendency to ignore rules and make light of morals. For example, they fail to
propetly return borrowed items, do not report breakages, and disregard rules until they are told to follow
them, or neglect to keep schedules. Even those who are supposed to enforce the rules sometimes look the
other way to avoid any conflicts.

However, enterprises are organizations where many people gather seeking stability and security in their
lives. Precisely for that reason, companies must uphold rules and moral standards at a higher level than
that of individuals.

In the corporate policy announced on September 30, we stated that 2025 and 2026 will be a plateau period
to prepare for growth from 2027 onward. There are various challenges in putting concrete actions into
practice, but at the foundation of all of them lies the belief that we cannot achieve our goals without
“abiding by the rules and having good morals.”

Tetsuo Yamaguchi
President, Kyowa Kikoh Co.,Ltd.
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