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“Details of the Landing”

We view the two years, 2025 and 2020, as a transitional “landing” period for Kyowa Kikoh to change itself. In
other words, these two years are a period for laying the groundwork for the next stage of growth. Even if our
performance has some plateaus according to the numbers, we will maintain an even stronger sense of urgency and
prepare ourselves for change.

As part of this effort, we are shifting our organizational structure from the traditional processing-centered model
to one organized by business units. Through this change, we aim to make profitability transparent and strengthen
awareness of “how much.”

To reiterate, profitability equals price minus expenses, and we want to become a company that thinks more
deeply about both aspects—price and costs.

Next, we will place greater emphasis on Before Service and After Service surrounding the “real manufacturing”
that we have long promoted. We want to understand our customers’ needs (and problems) more deeply than ever
before and transform ourselves into a company that can propose solutions from our own professional standpoint.
This also means turning our experience in real manufacturing into something of even greater value.

For the past five years, we have been constantly increasing the number of engineers, particularly in design, and
strengthening our networks of technology and information. When it comes to our company’s introduction, for
instance, we practice not only the traditional factory tours but also explain an unmaterial side of our capabilities to
change the impression.

It is also true that the time has come for small and medium-sized enterprises, long considered as just
“manufacturers” to consider renewal of their signboard.

Tetsuo Yamaguchi
President, Kyowa Kikoh Co.,Ltd.
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