£ L~ %@ RER#EZ Lo 4

Lthid, 25 RR AT DR — 7 VAR AR L COVET, OFED, EVRAD LML T, N
BT DI 7aH/ NGEZE T WIS E 2 TEALS DD R K DT —<THY, TDEITITOED
D FE SO | 2 FE | JFE%J:@ FAHTLWHERBE ORI I Z AN RETHLHEVDE R
FSHDTL,

AL, ZDOHRIZFEHROZIICED DL T OB L T ERHDFET,

BEIZT 199044 ) DRy R — 7 LD EHRALFF DA 1, A RANRR I ND KED T —F 05
ANBIDID _:1/7*/‘/%:7%%mﬁl(‘:%ﬁbfkﬁﬁ It THY, REELNER vy =7k
HDHFHD 25 2T 2 TS FDJEDRNE D EZ>TVET,

UL NG O HIZII R EIIR2 O FENN L BT IAFAEL TBY, 5% AL ED & E
HAlgEMEL AL bV ET, Fox L TE, 1R DE EY (ON—R) 2 BRI —E 2oV 7
MEZEAHTINZ  FFEMIEZ SO TOET-NEE 2 TOET,

BRI, ZOFEFLEEFE T HHESCAM B A G B SIZIVMA TWDAIMIZ, 4 REF M EE
720525 NFAR B~ IS ERIEAIHED TNEET, SRS EICZELI R ENTES
RV ICEWFL A TOETZNE BN ET,

“Our Way to Go”

For approximately 25 years, we, Kyowa Kikoh, have pursued a portfolio management strategy, which is
business diversification. For us, a small and medium-sized manufacturing company, the greatest challenge
is how to maintain a stable business foundation. Our approach has, therefore, been based on the belief that
we should continuously seek out new businesses and develop new customers in various sectors, rather than
relying too heavily on a single industry or region.

That said, we recognize the necessity of realigning our business portfolio gradually in response to changing
market conditions.

Particularly, the network-centered information age of the 1990s ended, and now it is an era in which
companies and governments are competing on an enormous scale to create human-like content from vast
amounts of data, as represented by generative Al. This competition has gone far beyond the reach of
companies like ours, as it is primarily among mega-corporations and national-level projects.

Nevertheless, there are many businesses and areas in soclety that may not be large in scale but are quite
essential, and we believe that some of them have the potential to generate greater added value in the future.
Building on our traditional strength in manufacturing—our hard-base of business—we intend to enhance
our value and significance by adding services and digitalization to our manufacturing capabilities.

At present, we most prioritize investing in initiatives that will put this vision into practice, as well as
developing the human resources necessary to support it. Concurrently, we will strategically deal with the
shortage of workers, which 1s now becoming a national issue.

Looking ahead, we will continue working to build a company capable of achieving more stable and
sustainable growth over the long term.

Tetsuo Yamaguchi
President, Kyowa Kikoh Co.,L.td.
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